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What is Leadership?  Why?

· Oprah

· Helps people solve problems.

· Listens

· Montell Williams

· Good listener

· Mayor Stpehen Reed

· Reduced Crime, accomplished things

· George Washington

· Lead men in battle

· Took responsibility

· Truthfulness; “I cannot tell a lie”

· Peter Breen

· Listens

· Truthfulness

· Organized

· Robert E. Lee

· Persistent

· Abraham Lincoln

· Honest

· Executive to troops in Civil War
· Strategic thinker, look at big picture

· Jolly Green Giant

· Lead America to good health

· Ben Roethlesberger

· Lead Steelers to Super Bowl

Troop Leadership Strengths

· Find interesting activities

· Good planning, organized, detailed

· Trustworthy

· Nice/approachable

Troop Leadership Weaknesses

· Communication

· Disciplining other scouts

· Perform roles better/fulfilling duties
· Keeping word/being there

Measuring Success
· Part of PL Council Mtg dedicated to evaluating performance of leaders/leadership roles

· In PLC, each Council member reports on their performance in role.

· Troop Guide and SPL should observe meetings and campouts and note compliance to roles

· SPL or PLs report progress on Troop 80 Behavior Guidelines

· SPL could report to Troop Committee on progress

